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October 10, 2014

Dear Ones,

God has a mission in Marysville and in larger Sno-
homish County. St. Philip’s is called to be one small part 
of that mission, joining God in loving commitment to 
the earth and all people. We want to be a part of God’s 
mission for the long haul.

One of the ways that we prepare to join God’s mis-
sion is to have a solid financial footing. Congregations 
can make mistakes with their finances by either ignor-
ing them or by being preoccupied with them. Both of 
these mistakes usually arise from fear. Both of these 
can be deadly to the mission of a congregation.

St. Philip’s has perhaps tended to ignore its finances 
—that is until a financial emergency came and then 
you all could think of nothing but finances.  During the 
Great Recession St. Philip’s experienced a significant 
disruption to its ministry because there was a lack of 
good financial planning and stewardship. During that 
disruption the congregation lost members, staff,  mo-
mentum, and public trust. 

Yet St. Philip’s, even in its most difficult days, retained 
a great facility, good property and location and most 
of all people with a deep kindness toward each other, a 
love of God and the church.

Today St. Philip’s is in the process of redeveloping as 
a congregation. In the last two and one-half years we 
have made great progress together. We have grown 
in the number of people who are a part of our life. We 
have grown in the quality of our relationships. We have 
begun to explore our ministry in Marysville with sum-
mer school and with the homework club and our food 
program at Liberty Elementary. We have taken steps to 
care for our excellent facility.

This document reflects the next step in our redevel-
opment by laying out a plan for our finances. We will, 
of course, need to change and adapt this plan as we 
go. We expect that our situation, the local and global 
economy will change in the next 5 years. We will adapt 
as we go. 

The Vestry and I began to develop this plan in March 

of 2014. We consulted many people along the way. The 
Rev. Dennis Tierney from St. Barnabas on Bainbridge 
Island joined us fairly late in the process and offered his 
feedback. Several members of the congregation were 
consulted during this process. This draft went through 
many revisions as we tried to balance many important 
needs of the congregation.

We are grateful for the contributions of each genera-
tion of people to the life and ministry of St. Philip’s. We 
have much to build on and to be grateful for. We are 
grateful for the generous gift by George and Mildred 
Kingston of a trust that is helping us to regain our foot-
ing and move forward into a vibrant future.

St. Philip’s will continue to need the financial gifts 
of members of the congregation for this plan. Indeed, 
one of the key aspects of this plan is moving toward 
paying for our ministry with the financial support of 
our congregation.  This goal will take some time to 
achieve. 

Until then, we plan to use income from the Kingston 
Trust in the same way we would use a grant—money 
that helps to provide resources for redeveloping our 
congregation.

Yet even as we work on this financial plan, we re-
member that it is not just our finances God wants. God 
invites us to see that the whole meaning and purpose 
of our lives is to take part with God in the healing and 
creation of the world. May this plan be just one small 
part of how we do that.

Peace,

The Rev. Terry Kyllo,
Rector
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Update on the 2020 Financial Plan

January 17, 2016

Dear Ones,

A year and half a go the Vestry created our first 2020 
financial plan. As a plan, it did the job of all plans: to 
help us gain a more realistic sense of our financial situ-
ation and how we can responsibly move forward.

Since then we learned more details about the 
George and Mildred Kingston Trust. We learned that we 
were one of three beneficiaries. We also learned that 
the Trustee, US Trust, Bank of America had decided to 
dramatically reduce the annual benefit from $56,000 to 
$37,800. The Vestry and I felt that we no longer wanted 
to live with the uncertainty that was inherent with B of 
A as the trustee. Further, we no longer wanted to see 
the fund pay nearly $30,000 a year in fees for them to 
invest the money in funds that benefited B of A more 
than for our benefit.  We also did some research into 
what would happen if the fund was invested in the Di-
ocesan Investment Fund. With hardly any fees, the DIF 
has brought in an average of 11.4% the last 7 years. 

With the Vestry’s permission I asked if one of the 
Vice-Chancellors of the Diocese of Olympia could help 
us to dissolve the fund. Tom Olson has served as our 
lawyer in this process as a gift as a part of our Diocesan 
family. It is good to be a part of a larger family!

With the Vestry’s permission, I approached both St. 
Luke’s in Wenatchee and the Wenatchee Lyon’s club. 
Both were open to dissolving the trust, and each tak-
ing their appropriate share. The problem was in docu-
menting the percentage that each beneficiary should 
receive of the fund. As it turns out, no one could find 
copies of the necessary documents. Bank of America 
did not have them either. 

After months of searching, the Lyons club found 
handwritten notes from their lawyer who represented 
them, these notes were from the time when the fund 
was created. These notes matched very closely with 
what B of A was distributing to us. Our portion is 
55.8814% of the fund. 

In December Tom Olson began the paperwork to 
dissolve the Trust. The Vestry also met with The Rev. 
Canon Lance Ousley to discuss how to use the income 
from the fund. 

We are going to call the fund “The George and Mil-
dred Kingston Permanent Fund.” 

You can see how we intend to distribute the income 
from this fund on page five. 

In addition, we have a fund we call Kingston Fund 
II. This is a fund that has grown from an initial gift of 
$20,000 in 1999. This fund will serve as our reserve 
fund for operations and maintenance. We plan to put 
about $40,000 of the funds from B of A into this reserve 
fund so that we have the money we need to repair 
our roof and possibly replace our furnaces and add air 
conditioning to the sanctuary.

It has taken a lot of time and attention to make this 
happen. 

2015 was a challenging year financially. We began 
the year, after we learned of how B of A was going to 
reduce our funding, with a $35,000 deficit. Fortunately 
we had been increasing our reserve funds in our bank 
account and could withstand a tough year from  2012 
through 2014. We also received a gift of $8,000 from 
Bishop Rickel to help us get through this year. Again, 
it is good to be a part of a family! We also applied and 
received a grant from the Tulalip Tribes to support our 
Summer School, Homework Club and Liberty Food 
Program.

In keeping with our financial plan from 2014 we also 
reduced our expenses dramatically to keep our actual 
deficit. Please see page four for a list of our guidelines.

I feel we have done a good job in managing things 
in 2015 - both responding to our deficit but not over-
responding. We need to work for both flexibility and 
stability. Flexibility and stability are both spiritual and 
practical values that we have tried to embody.

We want to thank Larry Wilson, Jim Wilson, Mike 
Wray and Lee Slorp for their advice and work on our 
financial plan. 

Peace,

The Rev. Terry Kyllo,

Rector
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Purpose of this Plan

	  To create a stable and faithful financial foundation for the mission and ministry of St. Philip’s.

Goals:

1.	 Create funding for appropriate staffing to support our ministry
2.	 Provide for maintenance and upgrades to our facility and grounds
3.	 Encourage good financial stewardship within the congregation and by the congregation

Guidelines:

1.	 Gradually increase our ability to pay for our own ministry.
2.	 Move toward using the Kingston Permanent Fund for facility, outreach and new ministries.
4.	 Our key mission is to do ministry; managing finances is a means to support ministry.
5.	 Build adequate reserve funds to even out income from the Kingston Permanent Fund. When we use 		
	 reserve funds,  move quickly to reduce expenditures while maintaining core staff and ministries

We give thee but thine own,
whate’er the gift may be;

all that we have is thine alone,
a trust, O Lord, from thee.

William Walsham How (1858)

Our Congregational Photo, Pentecost 2015



Assumptions and Basic Facts:

1) Our portion of the Kingston Trust balance, January 
1, 2016:  $1 million.
2) Diocesan Investment Fund

a. Average return from Diocesan 
Investment Fund: 11.4% 
b. Range of return: 4.1% to 21.1 %

3) Average pledge at St. Philip’s:  $2,267 per year. 
Median pledge $1,800. Mean Pledge $1,600.
4) St. Philip’s has been growing about 5 households 
per year the last two years
5) Our 12,000 square foot facility is assessed at 
$924,600. It’s replacement value is approximately 
$1,800,000 at $150 per square foot. 

1.  Budget for appropriate staffing to support 
our ministry

From the annual budget
•	 Move toward full-time Rector by 2019 to 2020
•	 Add part-time Administrative Assistant in 2016
•	 Marquis income to support a day camp from 		
	 Camp Huston or camperships

2. Provide for maintenance and upgrades to 
our facility and grounds

From the annual budget
•	 Contract for yard maintenance
•	 Village Community Services for cleaning
•	 Budget $2,000 per year to address a list of 		
	 improvements including:

•	 Gravel in the parking lot 
•	 Replace linoleum in bathrooms

From mix of Reserve Fund and Capital Campaign
Replace our roof and add insulation

• Cost between $40,000 to $50,000 for 
   40 year roof

•	 Air conditioning for Sanctuary and Narthex 		
	 and New Furnaces $22,000
•	 Glass storm windows for sanctuary

From a Three Year Capital Campaign
	 Organ Expansion

•  Add another 7 to 10 ranks of pipes and elec-
tronic controls $45,000

3. Encourage good financial stewardship within 
the congregation and by the congregation

•	 Create a culture of good financial and facilities 		
	 management
•	 Continue to employ a bookkeeping assistant
•	 Provide for church financial education for 		
	 Vestry members
•	 Provide for church financial education for 		
	 congregation members
•	 Carry on an intentional, prayerful and playful 		
	 fall pledge campaign
•	 Provide a quarterly report of giving to 			 
	 pledging households
•	 Provide quarterly updates on our budget to 		
	 congregation
•	 Encourage additional bequests to either the 		
	 Kingston Permanent Fund or the Kingston II 		
	 Reserve Fund
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Our roof must be replaced by 2020
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George and Mildred Kingston Fund
Diocesan Investment Fund (DIF)

Balance in February, 2016: $1,000,000

Annual Income from Kingston Fund 
11.4% Return 2006-2013

Typical Year: $114,000 Income

4% Reinvestment into
Kingston Permanent Fund

Inflation Hedge: 1.5%
Annual Reinvestment: 2.5

(Vestry Decision in January of 
following year)

Typical Year: $40,000

Income in excess of 11.4% 
will be reinvested in the fund 

Deposit  2.5% Into 
Kingston Fund II

(Held in DIF)

Typical Year: $25,000
Balance 2016: $100,000

Purpose: 
Reserve for 

Maintenance and Operations

Use 5% to Support
St. Philip’s Annual Budget

Typical Year: $50,000

Use 4% from 
Kingston Fund II

Support for 
St. Philip’s Annual Budget

Typical Year: $4,000



Baptismal Covenant

• Continue in the apostles’ teaching and         
fellowship, in the breaking of bread, 

    and in the prayers
• Persevere in resisting evil, and, whenever you 

fall into sin, repent and return to the Lord
• Proclaim by word and example the Good 

News of God in Christ
• Seek and serve Christ in all persons, loving 

your neighbor as yourself
• Strive for justice and peace among all people, 

and respect the dignity 
    of every human being

Bible Study

Stewardship is not about fundraising.  Stewardship is 
about mission -- God’s mission in the world, and our mis-
sion as followers of Jesus Christ.  We encourage you to 
take a look at what God is asking us to do as stewards of 
all God has given to us, through group Bible study and 
prayer.  Here are some suggested texts to study.  

•	 Genesis 1:27-28 We are made in God’s image

•	 Psalm 30 The world belongs to the Lord and all 
that is in it

•	 Malachi 3:7-12 Robbing God

•	 Matthew 3:1-12 What does our baptism mean for 
us as stewards?

•	 Matthew 5:1-12 The Beatitudes and stewardship

•	 Matthew 6:7-14 Praying the prayer Jesus taught 
us as stewards

•	 Matthew 25:14-30 The Parable of the Talents

•	 Mark 4:21-25 A Lamp on a Stand

•	 Mark 10:17-25 The Rich Young Man

•	 Mark 12:41-44 The Widow’s Offering

•	 Luke 12:13-34 The Parable of the Rich Fool

•	 Luke 12:22-34 Where is your heart?

•	 Luke 15:11-32 The Parable of the Lost Son

•	 Luke 18:9-14 The Pharisee and the Tax Collector

•	 Luke 18:18-27 The Rich Young Ruler

•	 Luke 19:1-10 Zacchaeus

•	 Luke 5:1-11, John 21:1-14 Two Fishing Stories

•	 John 6:1-13 The Feeding of the 5,000

•	 Colossians 3:12-17 Paul’s guidance for living lives 
as God’s Children

•	 1 Peter 4:7-11 Stewards of the manifold grace of 
God

•	 1 Timothy 6: 17-19 Be rich in good works

•	 1Corinthians 4:1 God loves a cheerful giver.
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Join us in prayer for 
the ongoing renewal of 
St. Philip’s Ministry in 

Marysville

Almighty and ever-living 
God, ruler of all things 
in heaven and earth, hear 
our prayers for this par-
ish family. Strengthen 
the faithful, arouse the 
careless, and restore the 
penitent. Grant us all 
things necessary for our 
common life and our 
ministry in the world, 
and bring us all to be 
of one heart and mind 
within your holy Church; 
through Jesus Christ our 
Lord. Amen.  BCP 818
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2015 Budget 2016 Budget 2017 Budget 2018 Budget 2019 Budget 2020 Budget Six Year Total
Income

Pledge 62,000.00$         60,511.92$      66,000.00$        74,500.00$       79,000.00$      86,500.00$      428,511.92$  
Cash Offering 2,200.00$           2,800.00$        3,000.00$          3,000.00$         3,200.00$        3,200.00$        
Non Pledge 5,000.00$           13,836.00$      13,000.00$        13,000.00$       13,000.00$      13,000.00$      75,836.00$    
Kingston Fund Income 41,500.00$          50,000.00$      50,000.00$        50,000.00$       51,000.00$      53,000.00$      379,500.00$  
Kingstond Fund II Income 4,000.00$        4,000.00$          4,000.00$         4,000.00$        4,000.00$        23,600.00$    
Romaneschi 90.00$                90.00$            90.00$               90.00$             90.00$            90.00$            540.00$        
Bank Interest 40.00$                40.00$            40.00$               40.00$             40.00$            40.00$            240.00$        
Facility Use 3,000.00$           3,500.00$        3,600.00$          3,700.00$         3,800.00$        3,900.00$        4,000.00$     
Hospitality Income -$                   -$                -$                  -$                 -$                -$                
Other Income 500.00$              500.00$          500.00$             500.00$           500.00$          500.00$          3,000.00$     
Altar Guild (Flowers) 500.00$          500.00$             500.00$           500.00$          500.00$          
Tulalip Grant 4,000.00$           4,000.00$        4,000.00$          4,000.00$         
Diocesan Grant 9,000.00$           13,000.00$      10,000.00$        5,000.00$         

Total Income 127,330.00$        152,777.92$    154,730.00$       158,330.00$     155,130.00$    164,730.00$    913,027.92$  

Expenses
Diocesesan Assessment 18,995.00$          20,910.07$      20,346.00$        24,520.80$       25,506.80$      27,138.80$      162,417.47$  

Rector Expenses (.6 FTE)
Salary/Housing 49,000.00$																	 49,784.00$												 51,000.00$																 52,000.00$													 53,000.00$												 54,000.00$												 308,784.00$ 
Medical Insurance 6,000.00$																				 9,600.00$														 10,000.00$																 10,500.00$													 11,000.00$												 11,500.00$												
Current Medical Discount (2,600.00)$													 (2,600.00)$																	 (2,700.00)$														 (2,800.00)$													 (2,900.00)$													
Pension 8,820.00$																				 8,961.12$														 9,180.00$																		 9,360.00$																 2,900.00$														 9,720.00$														
Mileage 1,000.00$																				 1,000.00$														 1,000.00$																		 1,000.00$																 1,000.00$														 1,000.00$														
Technology Reim. 500.00$																							 600.00$																		 600.00$																					 700.00$																			 700.00$																		 700.00$																		
Telephone Reim. 600.00$																							 600.00$																		 600.00$																					 600.00$																			 600.00$																		 600.00$																		
Continuing Ed 600.00$																							 600.00$																		 600.00$																					 600.00$																			 600.00$																		 600.00$																		

Total Rector Expenses 66,520.00$          68,545.12$      70,380.00$        72,060.00$       67,000.00$      75,220.00$      419,725.12$  

Staff
Supply Clergy 1,200.00$           1,800.00$        1,800.00$          1,900.00$         1,000.00$        1,000.00$        

Mileage 500.00$              500.00$          500.00$             500.00$           500.00$          500.00$          
Nursery Staff 400.00$              1,600.00$        1,600.00$          1,600.00$         -$                -$                
Bookkeeping Assist 1,300.00$           3,000.00$        3,000.00$          3,000.00$         3,000.00$        3,000.00$        
Admin and Communications 3,000.00$           6,000.00$        6,250.00$          6,500.00$         6,750.00$        7,000.00$        
Janitors 1,400.00$           2,300.00$        2,300.00$          1,500.00$         1,500.00$        1,600.00$        
Musician 7,200.00$           7,200.00$        7,500.00$          7,500.00$         8,000.00$        8,000.00$        

FICA/L&I 900.00$              900.00$          900.00$             900.00$           900.00$          900.00$          
L& I All inclusive 0 0

Total Staff 15,900.00$          23,300.00$      23,850.00$        23,400.00$       21,650.00$      22,000.00$      130,100.00$  

Facility
Water/Sewer 3,000.00$           3,100.00$        3,200.00$          3,200.00$         3,300.00$        3,400.00$        
PSE Gas 4,000.00$           3,300.00$        3,500.00$          4,200.00$         4,300.00$        4,300.00$        
PUD Electric 1,800.00$           1,900.00$        2,000.00$          2,100.00$         2,200.00$        2,300.00$        
Building Repairs 2,000.00$           2,000.00$        2,000.00$          2,000.00$         2,000.00$        2,000.00$        12,000.00$    
Exterminator 400.00$              400.00$          400.00$             400.00$           400.00$          400.00$          
Landscaping 3,400.00$           3,700.00$        3,800.00$          3,900.00$         4,000.00$        4,100.00$        
Consumables 800.00$              850.00$          900.00$             950.00$           1,000.00$        1,050.00$        
Security System 2,052.00$           2,052.00$        2,052.00$          2,052.00$         2,052.00$        2,052.00$        
Insurance 3,200.00$           2,700.00$        3,200.00$          3,200.00$         3,400.00$        3,500.00$        

Total Facility 20,652.00$          20,002.00$      21,052.00$        22,002.00$       22,652.00$      23,102.00$      129,462.00$  

Advertising
Northcounty Outlook 100.00$              100.00$          100.00$             100.00$           100.00$          100.00$          
Signage -$                   -$                200.00$             100.00$           100.00$          100.00$          
Everett Herald 600.00$              900.00$          900.00$             900.00$           900.00$          900.00$          
Web Hosting 250.00$              350.00$          
Trinity Everett 200.00$              200.00$          200.00$             200.00$           200.00$          200.00$          

Total Advertising 1,150.00$           1,200.00$        1,400.00$          1,300.00$         1,300.00$        1,650.00$        8,000.00$     

Administration
Copier 4,000.00$           4,200.00$        4,000.00$          4,000.00$         4,000.00$        4,000.00$        
Office Equipment 400.00$              1,000.00$        500.00$             600.00$           600.00$          600.00$          
Office Supplies/Stamps 800.00$              1,000.00$        1,000.00$          1,000.00$         1,000.00$        1,000.00$        
Electronic Communications 1,250.00$           1,400.00$        1,400.00$          1,400.00$         1,400.00$        1,400.00$        
Bank Fees 300.00$              150.00$          150.00$             150.00$           150.00$          150.00$          

Total Administration 6,750.00$           7,750.00$        7,050.00$          7,150.00$         7,150.00$        7,150.00$        43,000.00$    

Ministries
Background Check 120.00$              120.00$          120.00$             120.00$           120.00$          120.00$          
Outreach (LIberty Food Program) 500.00$              1,500.00$        500.00$             500.00$           500.00$          500.00$          
Hospitality 800.00$              800.00$          800.00$             800.00$           800.00$          800.00$          
Altar Guild 850.00$              1,400.00$        1,400.00$          1,400.00$         1,400.00$        1,400.00$        
Music Ministry 300.00$              300.00$          300.00$             300.00$           300.00$          300.00$          

Instrument  Tuning 600.00$              600.00$          600.00$             700.00$           700.00$          700.00$          
Sound System 100.00$              100.00$          100.00$             100.00$           100.00$          100.00$          
Summer School/Homework Club 2,500.00$           2,500.00$        2,500.00$          2,500.00$         2,500.00$        2,500.00$        
College of Cong. Dev 1,600.00$        1,600.00$          
Faith Formation

Adult 400.00$              400.00$          400.00$             400.00$           400.00$          400.00$          
Children 500.00$              500.00$          500.00$             600.00$           700.00$          700.00$          

Diaconal Formation Support 600.00$              600.00$          600.00$             
Convention Expenses 500.00$              600.00$          600.00$             700.00$           700.00$          800.00$          

Total Ministries 7,770.00$           11,020.00$      10,020.00$        8,120.00$         8,220.00$        8,320.00$        53,470.00$    

Total Expenses 137,737.00$     152,727.19$  154,098.00$    158,552.80$   153,478.80$  164,580.80$  921,174.59$ 
Net Income/(Deficit) (10,407.00)$      50.73$           632.00$            (222.80)$        1,651.20$      149.20$         (8,146.67)$    



This plan assumes a 
growth rate of between 
4 and 8 households per 
year and an average 
income from the Kings-
ton Trust of $50,000 per 
year.

We are reserving the 
Marquis Trust for its 
intended purpose: 
camperships for Camp 
Huston. 

We hope to have a full time Rector 
or the equivalent of a full time 
with multiple staff by 2019 or 
2020. We plan to hire a part time     
sexton and administrative assis-
tant in 2016.

In 2015 we received 
$4,000 from the Tulalip 
Tribes for our outreach 
ministries and $8,000 
from Bishop Rickel to 
help us through our 
budgetary difficulties.
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We anticipate spending 
$2,000 a year on main-
tenance and improve-
ments to our facility. 

The medical plan for 
the full time rector 
increases a lot in 2019. 
This is because we ben-
efit from the current 
rector’s wife working 
for a hospital which has 
a less expensive plan. 
We  have shown this 
in the Rector’s medical 
insurance line.

We currently have 
$30,000 in of cash in 
the bank and $62,000 
in reserve for opera-
tions and maintenance. 

We were able to get 
through a challenging 
2015 because during 
2012 - 2014 we saved 
money and built up our 
reserves.

We are working to 
reduce our utilities. In 
2015 we paid $1,200 
dollars less in gas than 
we budgeted. Some 
of this was due to a 
warmer winter last 
year. We have put in 
new thermostats, mo-
tion dector-switches 
in the basement and 
are installing new LED 
bulbs both inside and 
outside the church. We 
are exploring the pos-
sibility of new efficient 
furnaces and even AC 
for the sanctuary.

 We plan to hire a very 
part-time Administra-
tive and Communica-
tions staff in 2015.

Groups that used our facility 
contributed about $3,500 to us 
in 2015. We may add one more 
group in 2016.

2015 is the last year, 
hopefuly, that we will 
need to pay the IRS for 
back withholding taxes 
for our employees from 
2011 and before.

We are resumeing our 
advertising in The Ev-
erett Herald in January 
2016. 



St. Philip’s Episcopal Church

January 19, 2016

Dear People of St. Philip’s,

This congregation has been blessed by the generosity 

and forethought of George and Mildred Kingston. Their 

gifts from their estate has given St. Philip’s a crucial part 

of the resources necessary for us to redevelop our ministry. 

They gave this gift because they realized that their whole lives were gifts from 

God and out of gratitude for that gift, gave resources to support God’s future 

ministry through us.

We encourage you to consider making a bequest to the ministry of St. Philip’s. 

You could add to the permanent fund, which would create income for St. 

Philip’s ministry far into the future. You could also contribute all or a part of it 

to the Kingston Fund II which is the reserve fund for our ministry and facility 

needs. 

We intend St. Philip’s to be here for the long term, to join God in loving com-

mitment to the earth and all people here in Marysville. As a congregation we 

are dong all that we can to live into that future together. 

Please remember, however, that your presence with us is your greatest gift to 

our community. We are grateful to God for you!

In Christ,

Your Vestry,

Lorrie Scott, Janice Saulewicz, Don Mahlum, Kathy Franzwa


