Annual Meeting of
St. Philip’s Episcopal Church
Marysville, Washington

January 31, 2016
11:30 AM

The Rev. Terry Kyllo, Rector

The Rt. Rev. Greg Rickel, Bishop
Diocese of Olympia



St. Philip’s Episcopal Church
Annual Meeting
January 31, 2016

Annual Meeting Agenda

. Prayer
. Review of Minutes of Annual Meeting held on 1/25/2015
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St. Philip’s Episcopal Church
Annual Meeting Minutes
January 25, 2015

1. Rev. Terry Kyllo began the meeting with a prayer at 11:30 a.m.

2. Committee Reports — Pastor Terry summarized the contents of the annual report, and encouraged the
congregation to read the various committee reports. Sharon Billings encouraged the meeting attendants
to visit the various committees to learn more about what they do and see if there might be something
they are interested in. Carolyn Forbes shared that she has been sending the birthday and anniversary
cards to members of the congregation, and she would like to hand off that job to someone else.

3. Treasurer’s Report — Peggy James was unable to attend the meeting and so Pastor Terry went through
the Treasurer’s Report. In 2014, our bookkeeper, Terrie Shepherd, spent a significant amount of her
time working with the IRS to rectify past issues the church had. Pastor Terry shared is appreciation of
Peggy James, who has served as Treasurer of St. Philip’s.

Pastor Terry reviewed the balance sheet and the Treasurer’s Report for December 2014. He also shared
the status of the Kingston Trust and the status of potentially moving the Trust to the Diocesan
Investment Fund. Terry also reviewed how we did for 2014, and we came out with a net income of
approximately $3,000.

Pastor Terry reviewed the 2015 Budget with the meeting attendants. He reminded the group that the
budget is a working document.

Pastor Terry shared with the group that Lee Slorp was elected as the new Treasurer of St. Philip’s at the
January Vestry meeting.

4. Senior Warden’s Report — Bob Tichbourne shared his Senior Warden’s report.
5. Junior Warden’s Report — Janice Saulewicz shared her Junior Warden’s report.

6. Pastor’s Report — Rev. Kyllo shared his pastor’s report. He shared his goals for this next year, which
are to be a public church (interfaith service, summer school), work on our organizational life, and to
pace ourselves. Terry shared his appreciation for the Vestry. He also thanked Mike Gagnon for his work
leading us in worship every Sunday. Terry thanked Liz Van Dyke for her amazing work supporting Terry,
the staff, and the congregation.

7. Elections -

a. Vestry — There are no elections needed for positions on the Vestry this year.

b. Diocesan Convention — Nominations were taken for delegates and alternates for the Diocesan
Convention. Elizabeth Van Dyke and John Holmes have been nominated as delegates. Pattipeg Harjo,
Kathy Franzwa and Mike Wray.

Dick Billings made a motion to cast a unanimous ballot to elect Elizabeth Van Dyke and John Holmes as
St. Philip’s delegates to the 2015 Diocesan Convention, and to elect Mike Wray, Pattipeg Harjo, and
Kathy Franzwa as alternates. Patrick Chin seconded the motion. Motion passes unanimously.



9. Appreciation — A Rector’s Cross is being given to Emily Wade and Fred Wade (posthumously) for their
work and contributions to St. Philip’s over the past several years. The second cross is being given to Dick
and Sharon Billings for the many gifts and contributions they bring to the congregation.

10. Mutual Ministry Review — The group participated in a Mutual Ministry Review. Each of the ministries
including the Vestry, Eucharistic Ministers, Lectors, Eucharistic Visitors, Altar Guild, Clean Teams, Music
Ministry, Hospitality, Outreach, Office Administrator, and Rector. There was very positive feedback for
all of the various ministries. Feedback for some of the ministries included a desire for more
communication with the congregation and also that many of our ministries could use more people to
participate in them. Overall, everyone felt very good about the past year at St. Philips and the many
different ways we serve our community at St. Philips and the community of Marysville.

11. The meeting concluded at 1:33 p.m.

Respectfully Submitted,
Susie Halsey
Clerk of the Vestry

Reports for the 2016 Meeting
Ministry Team Reports

Altar Guild

The Altar Guild is responsible for setting the Lord's table, setting up the Altar area, taking care of the
linens, crystal, silver, Priest vestments and all the adornments of the Sanctuary. They also help with
weddings, funerals, church holidays and special events.

Flowers and Ambry candles are provided by members of the congregation in Memory of a loved one or
thanksgivings.

This year we lost our Co-Director Emily Wade to Sunny California. She provided us with a special Grace
and knowledge and support to our work as Altar Guild members and to our entire congregation. She
will be missed, but we wish her the best in her new life adventures.

This year was filled with many Blessings and Events that have helped all grow as a congregation.

We invite women and men to join us to serve at the Lord's Table and provide beauty and Holiness to our
Sanctuary. Please contact any Altar Guild member or Rev. Terry if you are interested.

Members are Dorothy Armstrong, Sharon Billings, Kathy Franzwa, Susie Halsey, Diane Jones, and
Jacquelyn Trout.

Respectfully Submitted,
Sharon Billings



Acolytes

As you have seen on Sundays, most of our acolytes are Eucharistic Ministers pulling double duty! | would
like to add that it is really great to have a full team of well-trained acolytes, especially for special services
with lots of candles. Acolytes are: Mike Wray, Sharon Billings, John Holmes, Susie Halsey, Janice
Saulewicz, Lee Slorp, Ben Williams and Liz Van Dyke for being willing to serve.

As St. Philip’s continues to grow, we will undoubtedly have a growing number of young people and
hopefully they will want to serve as acolytes.

Respectfully Submitted,
Liz Van Dyke

Card Ministry
Thank you to Kay Smith for volunteering to send birthday and anniversary cards to members of St.
Philip’s. She also prepares cards for all of us to sign for other special occasions.

Counters

A big thank you to Carolyn Forbes is in order for her work as the counter coordinator for most of 2015.
After Carolyn decided that she would prefer not to manage the counter schedule, it was decided that we
would take care of that in the office.

We currently have 10 counters who serve in pairs on a regular schedule to count the Sunday offering
and donations from the groups that meet in Jarvis Hall. In addition, counters prepare the weekly bank
deposits. Thank you to Larry Wilson, Mary Slorp, Janice Saulewicz, Janet Payea, Carolyn Forbes, Mike
Wray, Pat Wilson, Lloyd Trout, Charlie Williams and Annebell Fitzgerald for serving as counters.

It would be very helpful to have a few more people trained to serve as counters as there are times when
one or more people are unavailable to serve on their scheduled week.

Please consider becoming a counter. Training occurs “on the job” with someone who has done it for a
while to show you the routine.

Please see Liz Van Dyke if you would like to become a counter.

Respectfully Submitted,
Liz Van Dyke

Eucharistic Ministers, Eucharistic Visitors and Lectors

We have a small but active and faithful group of Eucharistic Ministers who serve at the altar with Pastor
Terry each Sunday morning, and they also work as acolytes when they’re not EMs. Presently they
include: John Holmes, Liz Van Dyke, Lee Slorp, Mike Wray, Susie Halsey, Janice Saulewicz, Sharon
Billings and Bob Tichbourne. .

Our Lectors (Lay Readers) include Micki Chevalier, Carolyn Forbes, Kathy Franzwa, Bob Rivera, Pattipeg
Harjo, Lorrie Scott, Susie Halsey, Scott Halsey, Lee Slorp, John Holmes, Diane Jones, Mike Wray, Sharon
Billings, Larry Wilson and me. These are the dedicated people who read the scriptures and lead the
Prayers of the People each week. We are most grateful for each of them and for their service to St.
Philips.



When a member of our congregation is sick or incapacitated, we have Eucharistic Visitors who take
communion to them in their home. This is done regularly on a monthly basis as well as occasionally
when someone is in hospital. It is a very rewarding ministry and much appreciated by those who are no
longer able to get to church. Some of the parishioners who have been visited include Charlotte
Champers, Jim Wilson, Marnie Johnston, Gloria West, Dorothy Armstrong and Dottie Kirk. This past year
our Eucharistic Visitors have included Diane Jones, Mike Wray, and myself. Beth Stiles recently
substituted for me, and we hope she’ll join us again. We are thankful for their time, love, and devotion.
If you are interested in joining any of these groups, please talk to Pastor Terry or me.

Respectfully submitted,
Pat Wilson

Food, Fun and Fellowship Team
Members: Jacquelyn, Beth, Sharon, Diane and Lori

We are a small group but with the help of our fellow church members we provide good food and
fellowship. Liz helps us with setting up the coffee pot and we try to provide cookies, crackers or mini
snacks for coffee time following both services each Sunday. We can always use help with this. Please
consider signing up to provide snacks. We try to keep some cookies in the cupboard and freezer to use
when no one has signed up for Coffee Time.

During 2015, we supplied cookies for a memorial service in March and the Interfaith meeting in

June. Lloyd led the team in preparing the Shrove Tuesday pancake and sausage dinner. The “FFF Team”
provided morning munchies for a Team Leaders Day in March and a soup supper for Maundy

Thursday. We also set tables and cleaned up following the potluck lunches for our Annual meeting in
January, the annual Easter Brunch, July's Outdoor Worship, a farewell to Anna and Emily and our annual
parish picnic in August as well as the Thanksgiving Meal in November.

Respectfully Submitted,
Jacquelyn Trout

Wednesday afternoon Bible Study Group

We have a small but dedicated group of Carolyn Forbes, Lloyd and Jacquelyn Trout and now Janet
Payae. All are welcomed to come and join us. As a group we choose which study books we want to use
and order them through Amazon. We mainly use from the Fisherman bible study series and study
Topical, Character or individual books from the bible. In 2015 we we studied four books: Meeting Jesus
by James Sire, Who Is The Holy Spirit by Barbara Knuckes and Ruth Van Reken, King David by Robbie
Castleman and we just finished The Creative Heart of God by Ruth Goring. These books range from 7 to
13 chapters and we study a chapter each Wednesday at 4 to 5pm. In January we will start with the book
"The Cross" by John Scott.

Respectfully submitted,
Jacquelyn Trout



Music Ministry

In our efforts to be all inclusive, we are using many sources for our music program. They include the
current Lutheran hymnal, the Catholic (red one), Gather (also Catholic), as well as our own 1982 hymnal.
We are trying to introduce new music from around the world, as well as continuing with our familiar
music. |think we have a good balance, but... | think a little more adventure can happen. Sundays after
Pentecost are always an opportunity.

The organ on the whole is doing well. That being said, | do have a recommendation for it. We have 4
sets of pipes in our organ. One of those sets is a flute tone, (you may have seen this if you were at the
organ cleaning) and is made of wood, with a stopper in the end. The stoppers must seal tightly. Ours do
not. They need to be re-leathered. This includes our lowest bass pipes, as they are the same wood all
the way down. It will cost around 2000 dollars. | am quoting a price as of August 2015.

This operation will benefit us in three ways. 1.) It will improve the tunability. This set of pipes is very
difficult to tune now, and more tuning will cause the leather, which is crumbly, to further deteriorate.
2.) The rest of the organ appears to be quite tuning stable, and it is possible, by fixing the flute issue, we
can save money on tuning, at least as long as | am here. 3.) Oh... Yes... the organ will sound better.

The advent service, | am told, was a success. Next year, more publicity. | was a little late in putting the
whole thing together, so some of that blame goes to me.

There is also an “Organists for Charity” organization blooming out there. An opportunity to do concerts,
and all the proceeds going to a charity of our choice. | believe we would all prefer a charity where 100%
of the proceeds go directly to those being helped. | am investigating this further. Right now, it is online
conversation. It can be another opportunity to invite other musicians into our sphere as well. Where
there is charity, there is synergy. In simple English, Everybody has a good time.

| have enjoyed what is approaching 4 years with St. Philip’s now. | am happy with the music we do, and
yet, | am always open to improvement. | look for the day when more musicians are involved. This is
something | need to work on personally. If you have any ideas, or musicians you can furnish, Bring ‘em
on. ‘Tis all welcome. And Thank you for a wonderful 4 years. May this year be a great year for our
growing community.

Respectfully Submitted,
Mike Gagnon

Administrative Assistant /Aspirant Report

It has been a very good and busy year for St. Philip’s and | feel blessed to be able to serve as the
administrative assistant.

For the most part, | try to be supportive of all that is going on in the life of our parish. | stay busy
preparing Sunday worship booklets and bulletins for special services, registration materials for both
Sumer School and Homework Help Club and other little chores that go with the job.

In 2015, | assisted with the preparations for the Interfaith Prayer Service last February and with our
Ministry Team Day in March followed by the preparations for Holy Week and Easter Services. | have also
enjoyed welcoming and chatting with the visiting clergy that have joined us this past year.



Working with Pastor Terry is a good experience. It seems that | am always learning from him. We work
well together and have fun in the process. Pastor Terry, Mike Gagnon and | plan our worship together,
especially as the music is concerned and | enjoy opportunities to help with our liturgies as well.

This year, | am also continuing the discernment process to discover more about God’s calling in my life. |
enjoy going to formation weekends with deacons and other aspirants and postulants and | have made
some friends in the deacon community. | help to lead music at our weekends and prepared the liturgies
for our July weekend. | have been learning a lot and have identified, with the help of the discernment
group and Pastor Terry, some areas where growth is needed.

| want to thank everyone for your patience with me as | continue to learn about church administration
and also for your great kindness toward me as | have been learning to lead worship and preach. | value
greatly the love and compassion of this congregation.

Respectfully Submitted,
Liz Van Dyke

Outreach Report

It is a pleasure to report that during 2015, St. Philip’s has been very committed to children of our
neighboring schools. Mike Wray will add his report on The Homework Help Club which will be included
below.

In 2015, for the second year, we offered Summer School for 2. 3 graders in order to help them

maintain their reading and math skills and to learn new skills to help them be more successful in school.
We had a great volunteer staff who kept the children busily learning, having fun and being well fed while
here.

We were very pleased to have the addition of The Experience Music Project interns here to share some
meaningful musical activities with the children. Liz taught the students the basics of playing the recorder
and Pastor Terry provided a fun chapel experience and accompanied some kid-friendly songs with his
guitar.

Pastor Terry did a grant proposal to The Tulalip Tribes and they responded with a funding to help with
the cost of our outreach efforts that directly benefit young learners and their families.

In October, we once again began providing weekend food bags for needy children at Liberty Elementary
School and we are fortunate to have increased our donation from 10 bags to 15 each week.

The counselor at Liberty is so pleased to be able to hand these bags out each Friday, knowing that these
children will not go hungry over the weekend.

Thank you to Pat Wilson, our shopper and to Jacquelyn Trout and her exchange students, Sumit and
Saadat, who pack the bags each week.

Our “Giving Tree” project was also in its second year and we provided Christmas gifts for 8 children from
Liberty Elementary — actually 9 children received gifts to take home as we had a couple of extra gifts as
well as an extra grocery gift card. When | took the gift bags to the counselor at Liberty, she was
overwhelmed with joy as she told me a little about some of the children who would be receiving the
gifts. Between our offering of gifts and those given by members of some school district administrators,
the most needy children were able to have a happy Christmas.



In an effort to help some homeless people with immediate needs, Liz put together some “care packs”for
the homeless which contain personal care and food items to have on hand in the office. Pastor Terry
gave one of the packs to a person who came to the church and Liz took the rest of them out over the
Christmas holiday and gave them to people who sleep outside near a few stores. The bin has been filled
up again, with two types of bags, one with personal care items and a pair of socks and the other with
simple food items.

The great thing to report about Outreach is that more people are involved and are sharing the
responsibilities of shopping for food for Liberty and the actual packing of the bags. The level of
commitment to the needy is evident and we are all blessed to know that we are really helping people in
need.

St. Philip’s is a generous community of faith. The blue bins in the Narthex usually fill up quickly and
volunteers take food to The Marysville Food Bank and the Seeds of Grace Food Bank. There is also bins
for the Cocoon House and St. Matthew’s House.

Our groups that meet in Jarvis Hall have also been leaving food donations in the big basket near the old
pump organ. Liz checks the basket weekly and separates items for Liberty and divides the rest between
the Marysville and Seeds of Grace food bank bins.

Homework Help Club

For the 2015-2016 school year we had 22 students sign up for the Homework Club at Pinewood
Elementary. We meet every Wednesday from 4:00-5:00 PM. This is our second year of offering this
valuable community service. On the average 16-18 students show up each week. In addition, The
Experience Music Project is assisting us the first Wednesday of each month where we split the group
into two equal groups and half do the music and the other half homework and then we switch to give
each student the opportunity to have more fun! (Not that doing homework is not fun, of course!) These
sessions are well received by the students! We have many volunteers helping with this project. Kathy
Franzwa, Pat Wilson, Krissy & Austin Buchanan, Tiffany Johnstone, Saadat Khatib and Sumit Kashyap
(exchange students who are hosted by Lloyd and Jacquelyn Trout), and they are a welcome presence.
All of us are enjoying the students and learning how to do Common Core Math! Oh, | almost forgot to
mention that each student gets a snack and juice drink half-way through the tutoring time which
sometimes is the highlight of the session. We have really enjoyed our positive relationship and support
with Pinewood and the Marysville School District.

Respectfully Submitted,
Liz Van Dyke and
Mike Wray

Treasurer Report

Becoming accustomed to a different way to calculate and pay the monthly assessment to the Diocese.
For 2015, the diocese began a new procedure for each parish to determine their monthly
assessment. This procedure has actually made calculating the assessment easier to manage and
report. The basic instrument is a locked spreadsheet which the treasurer fills in each monthly.
Income and deductions are entered into the proper cells on the spreadsheet. The base amount
is automatically calculated and multiplied by the rate of assessment. For 2015, the rate was
17% and is 16% for this year. This has eliminated possible mathematical errors that happened in



the past. The treasurer did discover a glitch in the spreadsheet which created an error in our
assessment which had to be corrected.

The new treasurer, bookkeeper, and pastor needed to develop beneficial relationship.
Over the past ten months, the three have developed a very good working relationship. This has
allowed productive discussions on how:
* financial data should be entered into and retrieved from the accounting program,
* information should be presented to the vestry for their consideration,
* information will be shared with the parishioners.

Each has individual duties which overlap so we can check and balance each other.
We continue working to make the financial aspects of the parish as transparent as possible.

Church Windows is the name of the accounting program that many churches use to control their
finances.
The program has some quirks of its own which the finance team is learning to deal with.
Fortunately, the bookkeeper is very talented and knows the legalities of accounting for a non-
profit institution. The treasurer has quickly become acquainted with the capabilities of the
program.
The parish has a set of checks and balances with regard to money. As an example, the treasurer
keeps watch over the budget, provides financial information to the vestry, and makes payments,
but does not touch any cash.That responsibility falls to the Sunday counters who also make the
deposit at the bank.

Jr. Warden’s Report for 2015

This last year we had to closely watch expenditures for our building and grounds, because of our
uncertainty of the outcome of the Kingston Fund. But in spite of that challenge, we still completed the
following tasks that supported the overall health of our facilities. (Please note this list is just a summary.)

* Maintained the integrity of our roof by completing spot repairs when needed

* Scheduled spring & fall work days to keep up our building appearance

* Dealt with yellow jacket problem by the front entrance

* Continued to identify and fix outlets that don’t work and light fixtures that need
repair/replacement

* Painted stairwell, library, narthex

* Spot cleaned the carpet, up & downstairs

* Coordinated with Sonitrol Security to remove and reroute downstairs system conduit

* Reseeded front lawn

* Storm windows came down in spring and went up in fall

* Added store room shelving

* Contacted companies for HVAC and roof insulation estimates

* Changed filter for building water system
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| want to give thanks for the hard work and wonderful efforts of Dick Billings, Charlie Williams, Lee &
Mary Slorp, John Holmes, Larry Wilson, Don Mahlum, Liz Van Dyke, and many others in our parish for
volunteering their time to maintain our facilities. And especially to our own Pastor Terry for
spearheading so many of these challenges and doing so many behind-the-scenes tasks that come up in
our parish daily life.

Respectfully,
Janice Saulewicz

Pastor’s Report for 2015
This last year has been a full year for me, and for St. Philip’s Episcopal Church.

We began the year with a financial plan. In March we learned that a significant part of our income, the
Kingston Trust, was going to provide vastly less than we expected. Our plan was broken! As it turned
out, we were going to receive $38,000 less than we had budgeted.

But because we had a plan, we could adjust it.

The Vestry immediately began to apply the principles of our plan: To respond quickly to budget
challenges and to maintain a stable staffing and ministry at St. Philip’s. The Vestry cut back on our plan
to hire some new staff, began to cut some expenditures, and looked for ways to increase our income
both within and outside of the congregation.

| wrote a grant to Bishop Rickel, and he gave the congregation $9,000 to help with our shortfall in 2015. |
also wrote a grant to the Tulalip Tribes to support our ministry to children of the Summer School,
Homework Club and the Liberty Food Program. They generously gave $4,000 to support these
ministries.

All of these efforts meant that our actual deficit for 2015 was closer to $12,000. Since my arrival at
St.Philip’s, the Vestry and | have built up enough reserves to be able to handle a deficit like that for a
year or two.

In addition, the Vestry authorized me to work with an Assisting Chancellor from the Diocese to work to
understand the Kingston Trust. We now have agreement with the other beneficiaries of the Trust, The
Lyons Club of Wenatchee and St. Luke’s Episcopal Church of Wenatchee, to split the trust and to each
invest the money in our own way. We are grateful to them for their willingness to work on this issue
with us!

We are now in the legal process of dissolving the trust and moving the funds to the Diocesan Investment
Fund. This fund takes very, very small fees, provides very good returns, and give us the opportunity to
BOTH increase our annual income from the fund and assure that the fund will grow over time. Please
see our revised 2020 financial plan for more details.

Because we had a plan and had built up adequate reserves, we could adapt to the challenges that faced
us in 2015 with the faithful support of the congregation, our Diocesan family, and our larger community.
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These factors allowed us to continue to strengthen our ministry in Marysville in 2015.

Here is some of how we did that:

10.

11.

12.

13.

14.

15.

We enjoyed working with our first intern, Anna Montgomery. We assisted the larger church in
preparing a skilled and gifted person to be a pastor. It was wonderful to watch you all give her
feedback, support her, and the hair dye on her last day (Thank You Kay Smith!) was incredible
and super hilarious!

We organized a community interfaith event at MPHS in response to the shooting that took place
in October of 2014. The Interfaith Candlelight service was a great success in bringing some
measure of healing and comfort to people in Marysville.

We continued our Summer School this year, and in many ways improved it. It was our second
year and we really seemed to understand better what to do. We included the Snohomish
County Music Project in our Summer School this year. We had another great kitchen staff who
brought minion cupcakes to the joy of the kids. We had ice cream after the last day to evaluate
our experience and | think it fair to say that the teachers and staff had a great time.

The Homework club has about 20 students enrolled. This year | am not going to the Club very
often, as we have an excellent staff and Mike Wray is doing a great job of leading that ministry
with a little help from Liz.

The Liberty Food Program is also larger this year, and again, better organized. We continue to
learn.

Last Spring we put on an event on with my Muslim friend Jafar and had about 50 people attend.
We continued to learn some new songs, but Liz, Mike and | tried to introduce them at a good
pace. We had a great outdoor worship, picnic and | feel our worship is continuing to develop.
We blessed over 140 dogs (and a few cats) at Poochapalooza.

We continued with the ministry of the discernment team as they accompany Liz on her journey
to clarify her calling.

Our financial team with Lee Slorp as Treasurer, Mike Wray as Assistant Treasurer, and Terrie
Shepherd as our bookkeeper are continuing to work to clarify our finances and are becoming
more efficient as they do it.

Janice Saulewicz with the help of many from St. Philip’s continued work on our facility to both
maintain it and improve its function.

Lloyd Trout did a great job as Sexton, as we moved from a volunteers system of church cleaning.
Lloyd needed to move out of that position so that he could care for his mother. We then hired
two people as a part of Village Community Services to clean our building. All of this has felt great
to me.

Jacquelyn Trout does many things around the church that makes the ministry of others possible.
| am grateful to her for that.

The Eucharistic Visitors continue to do great work with those who can’t make to worship, and to
serve as partners with me in the pastoral care of our congregation.

We now have a new intern, Allen Hicks, and we look forward to working with him this year!

At the beginning of last year, | felt that 2015 was not a year to start anything new, but rather to develop
what we have been doing. | think we did that!

| am very grateful for the work and presence of Liz VanDyke. She does many things that make my role
possible to fill at a .6 full time equivalent position. We are planning to hire an Administrative and
Communications staff person this spring, and for Liz to become the Coordinator of Liturgy and Ministry
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at St. Philip’s. She will still be doing the weekly worship booklet, but she will be moving her focus from
some details to working to support and coordinate the ministries at SP. She will do that job well and it is
an important move in her development of her calling, whatever that turns out to be.

| am also grateful for the heart and compassionate presence of Mike Gagnon. He is doing a great job as
our organist. He listens to the congregation well and leads our sung prayer with sensitivity and then can
give us lots of energy as we leave the worship space and go to our ministries in the world.

The Altar Guild is doing a great job. They are the most friendly, faithful, and efficient altar guild | have
ever had the pleasure to work with. They said farewell to Emily Wade this year, as she moved to San
Diego. They could use some others to join them. Please consider it. They set the table for us each week
and prepare holy things for holy people. We appreciate it!

The Vestry has been great to work with this year. We were sad to see Bob Tichbourn resign this fall, but
we understood that his health and family needed all his attention. Bob has been and remains a wise
counselor for me in my role as Rector and my time as a human being on this planet. Janice has been
incredible in her role as Jr. Warden. Our facility continues to benefit from her leadership, but more than
that she helps build community as we do that work. Janice, among others at St. Philip’s, is a wise-elder
in our community. Our Vestry meetings run about 2 hours and are a time of discernment, humor, a
mixture of details and big picture, and honest questions with a deep respect for one another and the
congregation.

We start 2016 with a new confidence in our mutual ministry at St. Philip’s.

This next year | think we may consider having some conversation about the future ministry of St. Philip’s
between the Vestry and the congregation. | look forward to hearing what we come up with.

In 2012 who could have foreseen what our ministry is like now?

Let’s continue to work, pray and play with a sense of expectation for what God is doing among and
through us and in the community of Marysville of which we are a part.

Peace,

The Rev. Terry Kyllo
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St Philip's Episcopal - Marysville WA
Treasurer's Report as of December 2015

Thursday, January 28, 2016 Page 1 of 3
Account # Account Name Period Activity ~ Monthly Budget YTD Balance Budget YTD
Income
4.100.400 Operating Pledge 5,955.00 4,663.00 51,699.00 56,000.00
4.100.405 Non Pledge 983.00 163.00 9,753.37* 2,000.00
4.100.410 Plate(Cash) 270.00 163.00 1,622.08 2,000.00
4.100.420 Kingston Income 122.30 7,587.00 1,435.33 91,000.00
4.100.430 Romaneschi Income 9.61 2.00 112.79* 90.00
4.100.440 Marquiss Income 208.15 349.00 2,442.88 4,166.00
4.100.450 Interest(Bank Acct.) 0.00 7.00 12.62 40.00
4.100.460 Facility Use 329.34 250.00 3,396.00%* 3,000.00
4.100.470 Diocese of Olympia Income 0.00 9,000.00
4.100.480 Other Income 0.00 38.00 647.22% 500.00
4.100.485 Tulalip Grant 0.00 4,000.00
4.100.490 Flowers 145.00 185.00
4.100.595 Summer School Income 0.00 20.00
4.100.597 Homework Club Income 0.00 0.00
4.150.400 Hospitality Income 0.00 0.00 0.00 0.00
4.200.400 Food Bank Income 0.00 0.00
4.200.540 Break-In 2014 Insurance Income 0.00 0.00
4.200.560 Security System Income 0.00 0.00
4.200.580 Organ Purchase Income 0.00 50.00
4.200.585 Organ Repair Income 0.00 0.00
4.250.400 Outreach Income 0.00 0.00
4.300.500 Rector's Discretionary Income 109.00 1,507.75
4.800.400 Kingston Trust Income 0.00 38,746.33
4.800.410 Kingston Endow.Increase in Market Value 0.00 0.00
4.800.420 Kingston Endow. Dividends 0.00 0.00
4.950.400 Catacomb Income 0.00 0.00
Total Income $8,131.40 $13,222.00 $124,630.37 $158,796.00

Expenses
5.100.500 Diocese Assessment 3,038.06 1,271.00 17,974.84* 15,263.00

Total Diocese Assessment $3,038.06 $1,271.00 $17,974.84* $15,263.00
5.100.510 Clergy Salary 4,230.76 4,087.00 54,999.88* 49,000.00
5.100.512 Clergy Medical 0.00 500.00 0.00 6,000.00
5.100.514 Clergy Pension-Portico 1,527.16 735.00 9,162.96* 8,820.00
5.100.516 Clergy Mileage 305.92 87.00 1,152.00%* 1,000.00



St Philip's Episcopal - Marysville WA
Treasurer's Report as of December 2015

Thursday, January 28, 2016 Page 2 of 3
Account # Account Name Period Activity ~ Monthly Budget YTD Balance Budget YTD
5.100.517 Clergy Technology Reimbursement 0.00 38.00 500.00 500.00
5.100.518 Clergy Telephone Reimburse 0.00 50.00 589.32 600.00
5.100.519 Clergy Continuing Education 407.83 50.00 625.96* 600.00
Total Clergy Expense $6,471.67 $5,547.00 $67,030.12* $66,520.00

5.100.520 Supply Clergy 0.00 87.00 1,595.00%* 1,000.00
5.100.522 Supply Clergy Mileage 0.00 38.00 230.14 500.00
5.100.525 Priest for Pastoral Care 0.00 250.00 0.00 3,000.00
5.100.530 Nursery Staff 0.00 63.00 210.00 800.00
5.100.532 Bookkeeping 182.75 125.00 3,280.51* 1,500.00
5.100.535 Musician 878.76 575.00 7,615.92%* 6,900.00
5.100.538 Matching Fica/Medicare 96.60 75.00 866.53 900.00
5.100.539 Labor & Industries Expense 0.00 3.00 561.85* 36.00
Total Staff $1,158.11 $1,216.00 $14,359.95 $14,636.00

5.100.540 Water/Sewer 479.77 250.00 3,104.55% 3,000.00
5.100.542 PSE Gas 482.30 334.00 2,882.72 4,000.00
5.100.543 Snohomish Cnty PUD 185.52 150.00 2,025.45% 1,800.00
5.100.544 Building Repairs and Maintenance 219.36 291.00 1,774.92 3,500.00
5.100.545 Facility Supplies 58.70 41.00 290.86 500.00
5.100.546 Exterminator 79.43 34.00 497.24%* 400.00
5.100.548 Landscaping 299.20 284.00 3,667.60* 3,400.00
5.100.549 Insurance 0.00 250.00 2,551.00 3,000.00
Total Facility $1,804.28 $1,634.00 $16,794.34 $19,600.00

5.100.550 Everett Herald Adv. 0.00 91.00 365.42 1,100.00
5.100.551 Trinity Everett Adv. 0.00 16.00 125.00 200.00
5.100.552 Northcounty Outlook 0.00 12.00 0.00 100.00
5.100.555 Signage 0.00 38.00 0.00 500.00
Total Advertising $0.00 $157.00 $490.42 $1,900.00

5.100.562 Copier 236.59 334.00 3,544.86 4,000.00
5.100.564 Office Equipment 0.00 37.00 99.00 400.00
5.100.566 Office Supplies/Stamps 0.00 66.00 931.26* 800.00
5.100.568 Electronic Communications 89.30 103.00 1,475.60%* 1,250.00
5.100.569 Bank Fees 0.00 25.00 47.00 300.00
Total Office $325.89 $565.00 $6,097.72 $6,750.00

5.100.580 Background Check 0.00 10.00 0.00 120.00
5.100.581 Outreach 500.00 87.00 572.73 1,000.00
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5.100.582 Hospitality 39.55 63.00 98.37 800.00
5.100.583 Altar Guild 117.37 62.00 978.92%* 700.00
5.100.584 Music Ministry 0.00 25.00 146.45 300.00
5.100.585 Instrument Maintenance 0.00 37.00 0.00 400.00
5.100.586 Sound System 0.00 12.00 0.00 100.00
5.100.587 Faith Formation Adult 0.00 37.00 139.03 400.00
5.100.588 Faith Formation Children 0.00 25.00 0.00 300.00
5.100.590 Convention 0.00 38.00 190.00 500.00
Total Ministries $656.92 $396.00 $2,125.50 $4,620.00
5.100.445 Marquiss Expenditures 0.00 1,335.00
5.100.523 Diaconal Formation 180.00 50.00 590.00 600.00
5.100.534 Sexton 201.24 220.18
5.100.570 License & Administrative Fees 0.00 50.00
5.100.575 Prior Years IRS Expenses 0.00 509.17
5.100.593 Interfaith Event 0.00 394.57
5.100.595 Summer School Expenses 0.00 1,102.64
5.100.597 Homework Club Expense 0.00 102.42
5.100.599 Miscellaneous Expense 0.00 1,043.73
5.150.500 Hospitality Expense 0.00 (0.60)
5.200.500 Food Bank Sent 0.00 0.00
5.200.540 Break-In 2014 Damage/Theft Expense 0.00 0.00
5.200.560 Security System Expense 171.00 1,590.57
5.200.580 Organ Purchase Expense 0.00 0.00
5.200.585 Organ Repair Expense 1,237.21 3,285.98
5.250.500 Outreach Expenses 0.00 1,019.61
5.300.500 Rector's Discretionary Expense 528.48 1,677.55
5.800.500 Kingston Expense 0.00 0.00
5.800.520 Kingston Decrease in Market Value 0.00 0.00
5.950.500 Catacomb Expense 0.00 0.00
Total Expenses $15,772.86 $10,836.00 $137,793.71* $129,889.00
Difference ($7.641.46) $2.386.00 ($13.163.34) $28.907.00

* = Income/Expense exceeds amount budgeted to date




